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1. Introduction

1.1. Document Purpose

This is a document to describe the normal workflows from the creation of an imaging referral through to the verification, and transmission of completed imaging results. This also includes the event status updates which occur within CRIS as part of each process.
This document should be used as a basis for local workflow process mapping by Healthcare organisations implementing CRIS or looking to improve existing practices.

1.2. Audience

This document is aimed at users implementing business change within Radiology, or suppliers looking to understand CRIS workflow.
2. Process Maps

Referral Process
This process documents the workflow concerning requests made by referrers for a Diagnostic Imaging Procedures. Request can be made electronically or via a paper request form.  The intended end result is an entry in CRIS at a status of ‘Request Received’.
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Vetting Process

Recommended workflow in CRIS (as documented below) should be to vet examinations prior to booking, although under certain circumstances CRIS does allow a ‘book then vet’ process to be used. Trusts should fully evaluate implications of this alternative workflow should they choose to implement this in specific use cases.
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Booking Process

The booking process takes an event from ‘Request Received’ through to a scheduled appointment which may include adding to a Waiting / Planned list.   The expected end status is an ‘Appointment Booked’.
Waiting / Planned Requests
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Booking Appointments
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Changing Appointments

Appointments can be changed for different reasons and it is important that reasons are recorded and correct process followed to adhere to ‘Diagnostic Waiting Time’ guidelines including clock resets, where applicable. The following diagram shows both an appointment changed by the patient and changed by the hospital.
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Attend Process

The attend process is the workflow around when a patient arrives at the department for an imaging event.  There is not necessarily a previously booked appointment, but there is a requirement for the referral process to have been completed, or to be completed as part of the attend process. The expected end status is an ‘Attended’ status which indicates that the patient is currently in the department.
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Patient ‘Did Not Attend’ (DNA)
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Off-site attendance process

This process describes procedures to handle examination performed outside the Department, but where the activity still is managed by Radiology – i.e. when activity is out sourced to a mobile van, or to another healthcare organisation.
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Post Processing

Post processing is the documentation of event details as required by IRMER, and other departmental policies to document the dosage, contrast and stock used as well as the resources used during the procedure. The intention is that all activity is post processed, and as such the end status of all activity in CRIS should be ‘post processed’ prior to being reported. This process also covers events which have to be abandoned (i.e. Not Performed) due to circumstances arising due to the patient or hospital (i.e. Did not follow prep, or machine failure).
[image: image21.jpg]




Reporting process

The reporting process includes all stages of reporting using either Digital Dictation or Voice recognition (VR). It is not recommended that both processes are used within a single reporting session and reporters should decide which process will be implemented on a local basis.
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Transcription Process
The transcription process is relevant for a typist who will be listening to a digital dictation and transcribing on behalf of a reporter. This workflow will not be used in a VR scenario.
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Batch Verification / Electronic Authorising

The verify report process is relevant to verification post transcription of digital dictation, or to double check work by other Junior consultants, or peer reporters.
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Addendum reports

The following workflow defines the process to be used when correcting verified report, via use of an addendum.
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Double Reporting

This process describes a scenario where two reporting clinicians wish to report the same exam. This could be due to a 1st or 2nd Year ‘Junior Consultant having their work checked, or a gold standard of double reporting in areas such as mammography.
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